VBS Final Scoring Matrix

Utah State University
Romney Stadium Phase 2 - CM/GC
DFCM Project No. 03269770

13 July 2005
CM/GC
Selection Criteria Point.s

Possible
Cost 15 12 12 14 14 14 15 13 14 14 13 10 11 10 12 12
Past Performance 10 9 9 9 9 10 8 8 9 9 9 8 7 7 8 8
Strength of Team 20 20 | 20 18 19 | 20 | 20 19 19 19 18 15 17 15 15 16
Project Management Approach 15 15 14 15 12 15 14 13 14 13 12 10 13 10 12 11
Time 15 15 15 15 14 15 15 15 15 14 14 15 14 12 14 14
Project & Time Fit 25 22 24 21 20 24 24 23 23 23 25 18 20 15 15 23
Total 100 93 | 94 | 92 | 88 | 98 | 96 | 91 94 | 92 | AN 76 | 82 | 69 | 76 | 84
Average Score 93.0 92.8 77.4
Scorer Rank 2 1 2 2 1 1 2 1 1 2 3 3 3 3 3
Final Rank 1 2 3

Following the evaluation of each of the firms that submitted on this project, the selection committee has ranked Gramoll Construction, Team R as the firm that provides the
best value to the State of Utah.



